
NOXIOUS EXOTIC ANIMAL NOXIOUS EXOTIC ANIMAL 
TASK TEAM (NEATT)TASK TEAM (NEATT)

NEATT HAD A NAME CHANGENEATT HAD A NAME CHANGE
toto

FLORIDA INVASIVE ANIMAL FLORIDA INVASIVE ANIMAL 
TASK TEAMTASK TEAM

(FIATT)(FIATT)



ORIGINAL DIRECTIVESORIGINAL DIRECTIVES

APPOINT COAPPOINT CO--CHAIRSCHAIRS
DEVELOP ASSESSMENT BASED ON 2000 DEVELOP ASSESSMENT BASED ON 2000 
GOODYEAR REPORT USING WEEDS WONGOODYEAR REPORT USING WEEDS WON’’T T 
WAIT AS A FORMATWAIT AS A FORMAT
FOLLOW ASSESSMENT UP WITH A FOLLOW ASSESSMENT UP WITH A 
STRATEGY FOR PREVENTION AND CONTROL STRATEGY FOR PREVENTION AND CONTROL 
OF SPECIES IDENTIFIED AS HIGH PRIORITYOF SPECIES IDENTIFIED AS HIGH PRIORITY
WORK WITH NEWTT TO COORDINATE WORK WITH NEWTT TO COORDINATE 
MUTUAL ACTIVITIES AND INTEGRATIONMUTUAL ACTIVITIES AND INTEGRATION
DEVELOP WEB PAGE FOR TF WEB SITEDEVELOP WEB PAGE FOR TF WEB SITE



FIATT DIRECTIVE UPDATEFIATT DIRECTIVE UPDATE
TriTri--chairs appointed: Art chairs appointed: Art RoybalRoybal, Skip Snow, Don Schmitz, Skip Snow, Don Schmitz
Updating the previous report submitted to the South Florida Updating the previous report submitted to the South Florida 
Ecosystem Restoration Working Group entitled, Ecosystem Restoration Working Group entitled, ““Initial Initial 
Status Survey of NonStatus Survey of Non--indigenous Animals in South indigenous Animals in South 
Florida," compiled by Carole Goodyear, September 2000.Florida," compiled by Carole Goodyear, September 2000.
Producing a list of taxonomic experts to assist in Producing a list of taxonomic experts to assist in 
identification of nonidentification of non--native/invasive speciesnative/invasive species
Developing methods to help prioritize species by threat and Developing methods to help prioritize species by threat and 
feasibility of controlfeasibility of control
Developing a Standard Operating Procedures for the Task Developing a Standard Operating Procedures for the Task 
TeamTeam
Developing a web page for the SFERTF web siteDeveloping a web page for the SFERTF web site



WG ACTIONS FOR FIATTWG ACTIONS FOR FIATT

FIATT REQUESTS THE ADDITION OF A FIATT REQUESTS THE ADDITION OF A 
NEW SUBGOALNEW SUBGOAL

SubgoalSubgoal 2C 2C –– Control of Invasive Exotic Control of Invasive Exotic 
AnimalsAnimals

TO THE TASK FORCE STRATEGIC PLAN TO THE TASK FORCE STRATEGIC PLAN 
AND BIENNIAL REPORT AND BIENNIAL REPORT 



NEWWTTNEWWTT
DIRECTIVES DIRECTIVES 

1.  ASSESSMENT OF THE INVASIVE EXOTIC 1.  ASSESSMENT OF THE INVASIVE EXOTIC 
PLANT PROBLEMPLANT PROBLEM

2.  STRATEGY FOR DEALING WITH THE   2.  STRATEGY FOR DEALING WITH THE   
PROBLEMPROBLEM

3.  PLAN TO IMPLEMENT THE STRATEGY3.  PLAN TO IMPLEMENT THE STRATEGY



WEEDS WONWEEDS WON’’T WAIT !T WAIT !

ASSESSMENTASSESSMENT
Overview of ProblemOverview of Problem
Need for strategyNeed for strategy
Priority plantsPriority plants
Control approachesControl approaches
Regulation & PolicyRegulation & Policy
Overview of ProgramsOverview of Programs
Assessment of IssueAssessment of Issue
Maps & photosMaps & photos
LiteratureLiterature

STRATEGYSTRATEGY
Size of ProblemSize of Problem
Issue of Issue of BioinvasionBioinvasion
WhatWhat’’s brokens broken
How to fix itHow to fix it

Goals and StepsGoals and Steps
TasksTasks

Practical approachesPractical approaches
5 Most Important Things 5 Most Important Things 
to do Right Awayto do Right Away



WEEDS WONWEEDS WON’’T WAIT !T WAIT !
IMPLEMENTATION PLANIMPLEMENTATION PLAN

All strategic plan tasks incorporatedAll strategic plan tasks incorporated
Lead agencies recommendedLead agencies recommended
Task timeframes and linkagesTask timeframes and linkages
CrossCross--cut budget by taskcut budget by task
CrossCross--cut budget within EPAcut budget within EPA
Integration of Strategy with CERPIntegration of Strategy with CERP
Unfunded needsUnfunded needs
Revise & Update Strategic Plan Project Statements Revise & Update Strategic Plan Project Statements 

and Performance Measuresand Performance Measures



??IMPLEMENTATIONIMPLEMENTATION??
HOW THE HECK DO YOU IMPLEMENT HOW THE HECK DO YOU IMPLEMENT 
WHEN:WHEN:

PROGRAM AUTHORITY DIVIDED AMONG PROGRAM AUTHORITY DIVIDED AMONG 
MANY AGENCIESMANY AGENCIES
PROGRAM RESPONSIBILITY DIVIDED PROGRAM RESPONSIBILITY DIVIDED 
AMONG MANY AGENCIES WITH AMONG MANY AGENCIES WITH 
VARYING POLICIESVARYING POLICIES
FUNDING DIVIDED AMONG MANY FUNDING DIVIDED AMONG MANY 
AGENCIES WITH VARYING PRIORITIESAGENCIES WITH VARYING PRIORITIES
NO CLEAR PROGRAMATIC CONSENSUS NO CLEAR PROGRAMATIC CONSENSUS 



WHAT IS ECOSTEMS?WHAT IS ECOSTEMS?
ECOSTEMS IS A COMPREHENSIVE ECOSTEMS IS A COMPREHENSIVE 
INTERNET ACCESSIBLE INTERNET ACCESSIBLE DATABASEDATABASE , , 

TRACKING SYSTEMTRACKING SYSTEM AND AND SEARCH ENGINESEARCH ENGINE
FOR IMPLEMENTING THE INVASIVE FOR IMPLEMENTING THE INVASIVE 
EXOTIC PLANT MANAGEMENT AND EXOTIC PLANT MANAGEMENT AND 

CONTROL STRATEGY DEVELOPED BY CONTROL STRATEGY DEVELOPED BY 
THETHE

NOXIOUS EXOTIC WEED TASK TEAMNOXIOUS EXOTIC WEED TASK TEAM



WHAT DOES ECOSTEMS DO?WHAT DOES ECOSTEMS DO?

ECOSTEMS tracks program tasks related to ECOSTEMS tracks program tasks related to 
the work being done by the many agencies the work being done by the many agencies 
in Florida involved in invasive exotic plant in Florida involved in invasive exotic plant 

management.management.

ECOSTEMS is ECOSTEMS is notnot a project management a project management 
system.system.



WHAT IS ECOSTEMS FOR?WHAT IS ECOSTEMS FOR?

ECOSTEMS is intended for use by the ECOSTEMS is intended for use by the 
agencies working with the South Florida agencies working with the South Florida 
Ecosystem Task Force on Everglades Ecosystem Task Force on Everglades 
Restoration to input, track and update their Restoration to input, track and update their 
invasive exotic plant project information.invasive exotic plant project information.
ECOSTEMS is fully searchable and can ECOSTEMS is fully searchable and can 
save individualized searches to excel save individualized searches to excel 
spreadsheets for use in agency reports.spreadsheets for use in agency reports.



ECOSTEMS IS ECOSTEMS IS 
COMPLETELY PORTABLE COMPLETELY PORTABLE 

FOR USE IN TRACKING FOR USE IN TRACKING 
INFORMATION FOR INFORMATION FOR 

OTHER PROJECTS OR OTHER PROJECTS OR 
PROGRAMSPROGRAMS



ECOSTEMS WAS DEVELOPED ECOSTEMS WAS DEVELOPED 
USING ONLY OPEN SOURCE USING ONLY OPEN SOURCE 

SOFTWARESOFTWARE

LINUX LINUX -- OSOS
MYSQL MYSQL –– DATABASEDATABASE

APACHE APACHE –– WEB SERVERWEB SERVER
PHP PHP –– CODING SOFTWARECODING SOFTWARE



WWW.ECOSTEMS.ORGWWW.ECOSTEMS.ORG



$33,650785

1,400140Data Entry

4,50090Data Colorization, presentation

4,00080Integrate Task Searching w/ Visual Result

3,25065Integrate Task Browsing w/ Visual Result

5,000100Website Buildout

2,75055Database Buildout

7,000140GIS Engine Development

2,50050Basic GIS Layer Implementation

3,25065Mapserver Website Integration  

Development CostMan-hour EstimateDevelopment Stage

Develop GIS Mapserver Component

$36,650733

9,000180Estimation and Prediction tool (task flagging)

6,550131Graphing and Charting Tool

4,60092Cross-correlation of multiple searches

4,50090Tabulation of $$, Personnel, Sums, Avgs

2,75055Tabulation of Tasks by relationshiip

3,75075Enhanced Categorical Search Engine

5,500110Enahnced Keyword Search Engine

Development CostMan-hour EstimateDevelopment Stage

Develop Search, Chart, Graph and Analyse Component



$3,50070

1,80036Process Flow Modification

1,20024Interface Modifications

50010Database Modifications

Development CostMan-hour EstimateDevelopment Stage

Implement Undo Feature

$8,000160

90018Implement Changes to Interface

4,00080Process Flow Modifications

2,50050Implement Privilege Flags

60012Analyse Needed Privileges

Development CostMan-hour EstimateDevelopment Stage

Implement Dynamic User-privileges

$3,15063

80016Testing and Deployment

75015Build

1,00020Interface Modifications

60012Database Modifications

Development CostMan-hour EstimateDevelopment Stage

Implement Search Parameter Saver



$4,30086

1,50030Publications QA/QC Interface

1,30026Search Engine Integration

1,00020Upload Interface Design

50010Database Modifications

Development CostMan-hour EstimateDevelopment Stage

Implement Publications Upload, Store and Search

$4,00080

80016Interface Implementation

1,20024Help Text Integration

75015Interface Design

1,25025Database Modifications

Development CostMan-hour EstimateDevelopment Stage

Develop Integrated Help System*



$96,5001977Grand Totals

CostMan Hours

$2,00040

1,00020Document Creation Engine

1,00020Interface Development

Development CostMan-hour EstimateDevelopment Stage

Export Task Information to Text Documents in Word or PDF Format

$3,50070

1,25025Graphing Tools

1,00020Data Preservation Engine

1,00020Interface Enhancements

2505Database Modifications

Development CostMan-hour EstimateDevelopment Stage

Storing and Graphing Temporal Task Information
















